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Current Projections for Implementation Timeline:

*If fully funded
± children’s crisis services will

be implemented April, 2020, 

with full crisis services projected for April 2021

STEP-VA Projected Activities December 2019-June 2020

Monitor and support implementation of Same Day Access and Primary Care 
Screening

Utilize results of Comprehensive Needs Assessment and gather additional feedback 
from STAC and VACSB to improve implementation process

Support CSBs in installation of Outpatient and Crisis Services

Collaborate with the executive and legislative branches to acquire funding for STEP VA 
implementation, infrastructure and oversight resources at DBHDS Central Office and 
infrastructure at CSBs

Step

Planning & 
Installation 

(Phase 1 Start 
Date)

Initial 
Implementaion 
(Phase 2 Start 

Date)

Full 
Implementation & 

Validation 
(Phase 3 Start 

Date)

Current 
Funding

Biennial 
Budget 
Request

Same Day Access Varied January 2019 July 2020 $10,795,651 $0

Primary Care January 2019 July 2019 July 2021 $7,440,000 $0

Outpatient July 2019 July 2020 July 2022* $15,000,000 $22,425,900

Crisis Services April 2019 April 2021*± TBD $7,800,000 $46,944,000

Crisis Services - Detox $2,000,000 $0

Peer & Family Svcs July 2019 July 2021* July 2022 $0 $9,986,598

Military Services October 2019 July 2021* July 2022 $0 $10,385,651

Case Management July 2020* July 2021* TBD $0 $8,417,000

Pyschiatric Rehab July 2020* July 2021* TBD $0 $6,048,797

Care Coordination July 2020* July 2021* TBD $0 $15,779,846

Infrastructure Varied Varied TBD $0 $19,229,202

Total $43,035,651 $139,216,994

Total Assuming Current Medicaid Rates/ Collections $130,887,254 




